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In support of our commitment to evidence-based practices that
reduce recidivism, support successful re-entry, and enhance public
safety, the Department is implementing revised response matrices to
ensure consistency and increase the use of community-based
interventions. There are two distinct matrices: one for positive
behavior incentives and another for non-compliant behavior sanctions.   

A  m a t r i x  i n c e n t i v e  r e s p o n s e  s y s t e m  i s  a  p o w e r f u l  t o o l
i n  p r o b a t i o n  s e t t i n g s  f o r  p r o m o t i n g  a c c o u n t a b i l i t y  a n d

s u p p o r t i n g  s u c c e s s f u l  r e i n t e g r a t i o n .  

B y  s t a n d a r d i z i n g  d e c i s i o n - m a k i n g ,  a l i g n i n g
i n t e r v e n t i o n s  w i t h  c l i e n t  n e e d s ,  a n d  r e i n f o r c i n g

p o s i t i v e  b e h a v i o r,  t h e  u s e  o f  r e s p o n s e  m a t r i c e s  e n s u r e s
f a i r n e s s ,  t r a n s p a r e n c y,  a n d  s t r u c t u r e — ke y  e l e m e n t s  f o r

r e h a b i l i t a t i o n  a n d  l o n g - t e r m  b e h a v i o r  c h a n g e .  

T h i s  e v i d e n c e - b a s e d  a p p r o a c h  s t r e n g t h e n s
a c c o u n t a b i l i t y  w h i l e  c o n t r i b u t i n g  t o  m o r e  e f f e c t i v e

o u t c o m e s  f o r  b o t h  c l i e n t s  a n d  t h e  c o m m u n i t y.

1.  IDENTIFY BEHAVIOR TYPE (Incentive or Intervention)
2.  CLASSIFY BEHAVIOR SEVERITY (Minor, Moderate, Major)
3.  ALIGN WITH SUPPORT LEVEL (Low, Medium, High)
4.  SELECT APPROPRIATE RESPONSE (Swift Action) 
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http://alcoweb.acgov.org/probation/tools/best_practices_innovation_strategies.page

